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Start-up/Sample BYLAWS

for a potential

 XYZ Leadership Association,
a Community Chapter of NMA

Organizations with a working Steering Committee focused on forming an NMA chapter are encouraged to use these sample bylaws as a “starting place” and/or “boilerplate” for developing their own chapter bylaws. This document will get you started; please add and delete as you see fit.  



NMA… THE Leadership Development Association

2210 Arbor Boulevard


Dayton, Ohio  45439


Ph: 937-294-0421  Fax: 937-294-2374


E-Mail :  nma@nma1.org


Home Page:  http://nma1.org
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ARTICLE I

Name

Section 1:
Name

a. The name of this organization shall be the XYZ Leadership Association of NMA… THE Leadership Development Organization, hereinafter referred to as the "chapter."

Section 2:
Incorporation

a. This chapter shall be incorporated as a nonprofit organization under the laws of the State of ____.

Section 3:
Restrictions

a. This chapter shall be non‑political, non‑partisan, and shall not engage in collective bargaining on behalf of its members or others.

ARTICLE II

Mission and Purposes

Section 1:
Mission Statement

a. The XYZ Leadership Association of NMA seeks to provide personal and professional growth to its members through programs and activities designed to foster leadership and management skills development.  We will provide our members with a peer network for the exchange of information and ideas and will focus on the critical areas of teambuilding and facilitating decision-making. 

ARTICLE III

Organization

Section 1:
Fiscal


a.
The fiscal year of this chapter shall begin on the first day of January.
Section 2:
Administrative Year


a.
The administrative year of this chapter shall run in concurrence with the fiscal year.

Section 3:
Dues

a. Annual membership dues will be as determined by the board of directors.

b. Dues will be collected annually.

Section 4:
Membership


a.
Any individual seeking to improve his/her leadership or management skills shall be eligible for full membership in the XYZ Leadership Association.

b. All chapter members shall be members of NMA… THE Leadership Development Organization with which this chapter is affiliated, and to whose objectives and Code of Ethics this organization subscribes.

Section 5:
Officers


a.
The officers of this chapter shall be a president, vice president, secretary, and treasurer.


b.
The officers shall be elected by the general membership and shall serve for one year from installation or until their successors have been elected or installed.

Section 6:
Committees

a.
The minimum standing committees shall consist of Program, Professional Development, Membership Development, Communications, Community Services, and Finance.  The board of directors may authorize additional committees.


b.
Temporary special committees may be established by the president; the duration shall not exceed the administrative year in which established. 

Section 7:
Committee Chairmen

a.
All standing committee chairmen, except Finance, shall be appointed by the president.

Section 8:
Board of Directors


a.
The Board of directors shall consist of the 4 officers, 5 standing committee chairmen, and a parliamentarian appointed by the president.

Section 9:
Government

a.
This chapter shall be governed by these Bylaws.


b.
These Bylaws may be amended by a 2/3 majority of the board of directors.


c.
Any action passed by the Board of Directors may be overruled by a 2/3 majority of the general membership.

Section 10:
Procedure

a. The rules of procedure contained in ROBERT'S RULES OF ORDER REVISED shall be used to conduct business of the chapter in all cases which are not covered by the bylaws or other special rules of this chapter.
ARTICLE IV

Membership

Section 1:
Admission to Membership

a. Any person desiring membership in the chapter shall submit to the chapter a properly completed enrollment form, accompanied by a registration fee as established by NMA, unless waived for any reason by the national organization or paid by the sponsoring organization.   

b. Upon approval of the enrollment by the board of directors, the secretary shall notify the new member of such approval.

Section 2:
Resignation

a.
Any member who voluntarily resigns shall receive no refund of dues.

Section 3:
Suspension

a. A member’s membership may be suspended by the board of directors for failure to pay dues within 60 days after of the start of the chapter’s fiscal year.

Section 4:
Reinstatement

a.
Those who voluntarily resign shall be reinstated again upon completion of Article IV, Section 1, Admission to Membership.

ARTICLE V

Dues

Section 1:
Monthly Dues

a. Annual dues for all members shall be $_____ dollars per year, payable annually unless otherwise authorized by the chapter’s board of directors.  This amount shall include dues to NMA which will be submitted annually.

b.
Members admitted during the first half of the fiscal year shall pay the full yearly amount of dues.  New members admitted during the last half of the fiscal year shall pay one‑half of the yearly amount of dues.

Section 2:
Registration Fee

a.
Each new member shall pay a registration fee commensurate with the National Registration Fee upon entry into the chapter.  An individual who has previously been a member of NMA at any other location, ever,  shall be exempt from the NMA registration fee.
Section 3:
Non‑Payment of Dues

a. Any member who fails to pay his/her dues within 60 days of the beginning of the chapter’s new fiscal year shall be suspended for failure to pay dues.

Section 4:
Reinstatement

a.
A member suspended for nonpayment of dues may be readmitted upon receipt of the full annual dues.

ARTICLE VI

Officers

Section 1:
President

a.
Eligibility
1.
Any candidate for this position shall be a member in good standing of the chapter.

b.
Duties

1.
Is responsible to the board of directors for the satisfactory operation of the chapter in accordance with the bylaws established by the board.

2.
Appoints all standing committee chairmen except Finance.

3.
Presides at all regular and special membership meetings of the chapter.

4.
Presides at all Board of Director Meetings.

5. Signs with the secretary, all written contracts of the chapter as authorized by the board of directors.

6.
Signs chapter checks with the treasurer.

7.
Coordinates activities of the officers.

c.
Succession in Office

1. After serving a full 12‑month term, the president may succeed him/herself in the same office if there are no other candidates.

d.
Vacancy

1. If a vacancy occurs in this office during the year, the vice president shall serve for the balance of the year.

Section 2:
Vice President

a.
Eligibility
1.
Any candidate for this position shall be a member in good standing of the chapter.

b.
Duties
1.
Performs the duties of the president in his/her absence.

2.
Provides leadership and direction the committee chairmen.

3. Serves as chairman of the nominating committee.

c.
Succession in Office

1.
After serving a full 12‑month term, the vice president may succeed him/herself in the same office if there are no other candidates.

d.
Vacancy

1.
If a vacancy occurs in this office during the year, the board of directors shall appoint a qualified member to serve the balance of the year.

Section 3:
Secretary

a.
Eligibility
1.
Any candidate for this position shall be a member in good standing of the chapter.

b.
Duties
1.
Signs all written contracts with the president as authorized by the board of directors.

2.
Maintains all membership records.

3.
Performs duties related to chapter awards.  Reports chapter activities to headquarters via the Chapter Monthly Activity Report R1.

4. Performs other duties pertaining to his/her office as may be designated by the president.

5.
Signs chapter checks with the chapter treasurer if needed.

c.
Succession in Office

1.
After serving a full 12‑month term, the secretary may succeed him/herself in the same office if there are no other candidates.

d.
Vacancy

1.
If a vacancy occurs in this office during the year, the board of directors shall appoint a qualified member to serve the balance of the year.

Section 4:
Treasurer

a.
Eligibility
1.
Any candidate for this position shall be a member in good standing of the chapter.

b.
Duties
1.
Is responsible for the funds of the chapter and deposits them in a depository approved by the board of directors.

2.
Pays all bills that fall within the budget, provided the official responsible for the activity approves the invoice.

3.
Pays all other bills that are duly approved by the board of directors.

4.
Keeps records of all receipts and expenditures, which shall be open at all times for inspection by the board of directors.

5. Prepares financial reports as designated by the president.

6. Signs all checks written on the chapter’s checking account.  The checking account requires two signatures:  the treasurer along with the president or secretary.

c.
Succession in Office

1. After serving a full 12‑month term, the treasurer may succeed him/herself in the same office if there are no other candidates.

d.
Vacancy

1.
If a vacancy occurs in this office during the year, the board of directors shall appoint a qualified member to serve the balance of the year.
ARTICLE VII

Committees

Section 1:
Program

a.
Method of Selection

1. The program chairman shall be appointed by the chapter president and shall report to the vice president and the board of directors.

2. The Program Chairman with the advice and consent of the chapter president shall select program committee members.

b.
Duties

1. Under the direction of the program chairman, this committee shall plan, organize, and execute all phases of programs for each regular membership meeting and special meetings, as may be called by the board of directors.

c.
Vacancy

1.
If a vacancy occurs in this position during the administrative year, the chapter president shall appoint a qualified member to serve for the balance of the year.  The remainder of the vacated term can be filled at any time after the vacancy occurs.

Section 2:
Membership Development

a.
Method of Selection

1.
The membership development chairman shall be appointed by the chapter president and shall report to the vice president and the board of directors.

2.
The membership development chairman with the advice and consent of the chapter president shall select membership development committee members.

b.
Duties

1. With the guidance of the membership development chairman, this committee shall organize, and conduct a constant program for enlisting new members and promote interest in, and understanding of, the chapter and the NMA to the members.  In addition, this committee shall also plan and execute a new member orientation and training programs particularly for member contact.

c.
Vacancy

1.
If a vacancy occurs in this position during the administrative year, the chapter president shall appoint a qualified member to serve for the balance of the year.  The remainder of the vacated term can be filled at any time after the vacancy occurs.

Section 3:
Professional Development

a.
Method of Selection

1.
The professional development chairman shall be appointed by the chapter president and shall report to the vice president and the board of directors.

2.
The professional development chairman with the advice and consent of the chapter president shall select professional development committee members.

b.
Duties

1. Determine the professional development needs of the membership and plan a program of professional development activities aside from or in conjunction with the general membership meetings.  Regularly consult with company executives, training director(s), past officers, the board, and the membership regarding professional development programming.

c.
Vacancy

1.
If a vacancy occurs in this position during the administrative year, the chapter president shall appoint a qualified member to serve for the balance of the year.  The remainder of the vacated term can be filled at any time after the vacancy occurs.

Section 4:
Communications 

a.
Method of Selection

1.
The communications chairman shall be appointed by the chapter president and shall report to the vice president and the board of directors.

2.
The communications chairman with the advice and consent of the chapter president shall select communications committee members.

b.
Duties

1. Keep the public informed of the activities of the chapter, and be responsible for internal publicity and publications.

c.
Vacancy

1.
If a vacancy occurs in this position during the administrative year, the chapter president shall appoint a qualified member to serve for the balance of the year.  The remainder of the vacated term can be filled at any time after the vacancy occurs.

Section 5:
Community Services
a.
Method of Selection

1.
The community services chairman shall be appointed by the chapter president and shall report to the vice president and the board of directors.

2.
The community services chairman with the advice and consent of the chapter president shall select community services committee members.

b.
Duties

1. Organize and conduct civic activities as appropriate to serve the needs of residents in the local community.

c.
Vacancy

1.
If a vacancy occurs in this position during the administrative year, the chapter president shall appoint a qualified member to serve for the balance of the year.  The remainder of the vacated term can be filled at any time after the vacancy occurs.

Section 6:
Finance

a.
Method of Selection

1.
The finance committee chairman shall be the chapter treasurer who will preside over and conduct finance committee meetings.

2.
The finance committee members shall be the board of directors.

b.
Duties

1.
The finance committee has the responsibility for approval of the annual budget.  All expenditures within budget are subject to approval of the official responsible.  Any change or transfer of funds or expenditures over the budget must be approved by the board.

ARTICLE VIII

Board of Directors

Section 1:
Voting

a.
Voting members of the Board of Directors include the 4 officers, the 5 standing committee chairmen, and the parliamentarian.

Section 2:
Duties

a.
Serves as the policy making body of the organization.

b.
Sets immediate goals for the current administrative year, and long‑range plans and goals for future development.

c.
Appoints a committee for the annual audit of the books.

d.
Serves as an evaluation committee to report on membership meeting programs and other activities.

e.
Monitors activities in the chapter to assure that board policies are being observed.

f.
Can cause the removal of a board member for irregular attendance at board meetings or failure to fulfill his/her responsibilities upon a 2/3 vote of the entire board. 

ARTICLE IX

Nominations and Elections

Section 1:
Nominating Committee

a.
The president shall appoint a nominating committee comprising 3 to 5 members.  None of the committee shall be on the board of directors nor shall he/she be a candidate for office unless there are not enough non-board members to fill these positions.  The names of those serving on the committee shall be announced at a general membership meeting at least two months before election.

Section 2:
Nominations 

a.
The nominating committee shall nominate candidates for elected positions whose terms are expiring.

b.
The list of candidates selected by the nominating committee shall be submitted to the membership at a regular meeting one month in advance of election.  Additional nominations may be made from the floor upon recognition from the chair.  Such nominees must meet eligibility requirements stated under each office.

Section 3:
Election

a. The officers shall be elected by the general membership at 2-3 months prior to the start of the administrative year, and shall serve for one year from installation or until their successors have been elected and installed. 

ARTICLE X

Meetings

Section 1:
Annual Meeting

a.
There shall be an annual meeting of the chapter as prescribed in the bylaws.

b.
This meeting shall be the last regular meeting of the administrative year.  All business needing approval of the membership will be presented at this meeting.  All annual reports will be presented.

c.
Installation of officers for the next administrative year will take place at the annual meeting.

Section 2:
Membership Meetings

a.
A minimum of ten (10) general membership meetings shall be held during the administrative year.

b.
The regular membership meeting shall be the second Wednesday of the month.

Section 3:
Board Meetings

a. The board of directors shall meet regularly at least ten (10) times a year.

b.
The board will meet the second Tuesday of the month.

c.
Special meetings may be called by the president, or upon petition signed by at least three (3) members of the board of directors.

Section 4:
Special Meetings

a.
Special meetings may be called for a specific purpose only.  No other business may be transacted at this meeting.

b.
The president, a majority of the board of directors, or two-thirds of the membership, may call special meetings.

c.
The membership must be given ten (10) working days advance notice before a special meeting.

Section 5:
Quorum

a.
A quorum at the membership meeting for the transaction of business shall be 25% of the membership of the chapter.

b.
A quorum of the board of directors for the transaction of business shall be a majority of the board members.

ARTICLE XI

Amendments

Section 1:
Amendments
a.
The bylaws may be amended by a two‑thirds majority vote of the board of directors.  

b.
Any proposal for amendments to the bylaws must be presented in writing to the board of directors 30 days in advance.

ARTICLE XII

Dissolution

Section 1:
Dissolution

a. In the event this chapter should desire to vote on disbandment or on continued affiliation with NMA, the National Headquarters shall be notified at least 90 days before such a vote is taken.

b.
A 2/3 majority of the membership is required for disbandment or disaffiliation with NMA.
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