ONE-STOP PD SHOP
6. FaciliSkills™

Available for $35 per workshop participant, with a $125 facilitator guide for all four
workshops, this one-of-a-kind program reveals the secrets of the art of people facilitation.
Each of the four, six-hour workshops focuses on key related skills which address:

1. Making the SMART Connection, 2. The Art & Science of Self-Mastery, 3. Transformational
Leadership, and 4. Logistics and Process Dynamics.

FaciliSkills™ teaches that it's “collaborative relationships” which open doors and allow people
to work together. The contemporary manager and leader is a facilitator...specially equipped
to lead others through both the journey and the process of problem solving and decision
making. FaciliSkills™ creates breakthrough levels of trust that can transform a group into a
decision-making team. With enhanced performance, cycle times are shortened and costs are
reduced. Energy becomes synergy and a new can-do culture emerges. It's time to end
unproductive meetings. It's time to end the seemingly constant struggle of getting people to
come together and make decisions.

FaciliSkills™ will show you how.

« What to advertise: http://nmal.us/lrc/FaciliSkillsbrochure.pdf
* Where to sign up: https://secure.cnchost.com/nmal.org/orders/order.shtml
* Who to contact: Steve Bailey, CM, Steve@nmal.org, 937-294-0421




